
Museum Participation
Owain Rhys

Amgueddfa Cymru-National Museum Wales
FARO 9 November 2018



Amgueddfa
Lechi
Cymru

National Slate
Museum

Amgueddfa
Wlân Cymru

National 
Wool

Museum

Amgueddfa
Genedlaethol
y Glannau
National
Waterfront
Museum

Sain Ffagan:
Amgueddfa

Werin Cymru
St Fagans: 

National
History

Museum

Amgueddfa Genedlaethol
Caerdydd
National Museum Cardiff

Amgueddfa
Lleng Rufeinig Cymru
National Roman
Legion Museum

Big Pit:
Amgueddfa
Lofaol Cymru
Big Pit: National
Coal Museum

Y Ganolfan Casgliadau
Genedlaethol
National Collections
Center

Introduction



Background to St Fagans
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Redevelopment



New way of working



What is participation?



Nina Simon The Participatory Museum

I define a participatory cultural institution as a place where 
visitors can create, share, and connect with each other around 
content.
Create means that visitors contribute their own ideas, objects, 
and creative expression to the institution and to each other.
Share means that people discuss, take home, remix, and 
redistribute both what they see and what they make during 
their visit.
Connect means that visitors socialize with other people—staff 
and visitors—who share their particular interests.
Around content means that visitors’ conversations and 
creations focus on the evidence, objects, and ideas most 
important to the institution in question.



Our Museum: Paul Hamlyn Foundation
www.ourmuseum.org.uk

• Initiated by Whose cake is it anyway?
• 2012-2016

• 9 Museums and Galleries across UK
• Place community needs, values and active collaboration at the core of museum and gallery work

• Involve communities and individuals in decision-making processes
• Ensure that museums and galleries play an effective role in developing community skills and the 

skills of staff in working with communities

• Rooted in local needs
• Community Agency

• Capability Building
• Reflection

http://www.ourmuseum.org.uk/


Volunteering at St Fagans

• Focus work on volunteering at one site (demography white, older, middle class, female, educated)

• Community partners included Diverse Cymru, Drug Aid, New Link Wales, Quest (supported 
employment), The Wallich (homelessness), VCS Cymru, Wales Council for Voluntary Action

• Service Level Agreement confirming mutual expectations and responsibilities between the 
independent organisations and St Fagans, including day rates and time commitments

• Trustees and Senior Management Team involved

• Increased volunteer numbers from 11 to 435 over the initiative

• At the end, 43% identified as unemployed
• Achieved Investors in Volunteering award

• Use initiative as pilot for further work



Volunteering at St Fagans
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Collections 2030

• A major research project looking at the long-term purpose, use and management 
of museum collections

Two main themes:
• the culture of collections - how collections can be used and what we think they 

are for
• infrastructure - what we need in place to make our collections effective

• Research will initially see a series of one-on-one meetings with people involved 
with collections around the UK
• A wider consultation with the sector will also take place this year, including an 

online consultation and a series of workshops



Welsh Government



Other Considerations

• ICOM Code of Ethics – Unfit for purpose?
• Cultural Rights
• Social Impact
• Funding





Conclusions

• Concentrate on one manageable aspect of your work (e.g. volunteering), then 
expand to other areas
• Allow time (3-5 years)
• Involve Trustees and SMT (buy-in at higher level essential)
• Get staff training (e.g. safeguarding, vulnerable adults, drug and alcohol 

awareness)
• Embed work in Vision and Values, strategies, annual plan
• Embed in individual work plans (it’s everybody’s job)
• Allow space for reflection (stop running around!)
• Mistakes are OK!
• Use expertise of partners e.g. youth engagement, refugees and asylum seekers



How embedded is Participation now?





Diolch!


